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Calculation Methods

O Billed Interstate and Intrastate Access
Services

Depending on size of company, you may want to
use the change in access lines, computing a
monthly average based on historical figures.

Consider any changes In rates, etc.

For more detail, consider extracting your billing
Information in to the budget spreadsheet.
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Calculation Methods — Interstate and

Intrastate Access

INTERSTATE ACCESS SERVICES

Base Year Amount 3,500,000
Awerage Mumber Of Subscribers 16,350
Estimated Local Service Per Subscriber 214

Beginning Of Manth Subscribers
Met Subscriber Growth

End Of Manth Subscribers
hMonthly Average

hMonthly Revenue Per Subscriber

Estimated Interstate Access Service Based On Subscriber Growth
Met Adjustments From Input Section
Monthly Interstate Access Service
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16,700
kO

16,760
16,730
17.83

2598 2896

2598 2596
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Calculation Methods — Texas USF

TEXAS USF
Beginning Of konth Subscribers 16,700
Less: Ineligible Access Lines 87 .00%
Estimated Subscribers Eligible For TUSF Support 16,199
hWanthly Revenue Per Subscriber 20,595
Estimated Texas USF Based On Subscrber Growth 3359 3E9
Met Adjustments From Input Section 0
Monthly TUSF Revenue 3359 3659
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Calculation Methods - Revenues

0 There are many methods to calculate the
various revenues. | suggest examining your
activity and determining what is best for your
company.

0 Obviously there is a cost-benefit constraint,
but the more time you spend on determining
the method that will yield accurate results,
the more useful your budget will be.
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Sample Of Comparative Information For Budget
Monitoring and Reporting - Expenses

|Previous Yr|| Budget || Actual | Variance |% Variance | |Description Of Variance|
Plant Specific Expense
Matar Yehicle & Equipment Expense 3,100 20844 2550 106 3.55%
Land & Building Expense 40,000 41 825 42,000 175 0.42%
Office Equipment/Computers, Etc. 15 000 15 392 25000 8 BOS J0.43%
Central Office & Circuit Equipment I 110,000 ! 100 330 103,000 220 2.54%
Poles, Aerial Cable & Yyire 1,400 1,338 1,500 162 10.80%
Buried Cable & Wire 189,000 161,779 152 000 8.779) -5.43%
Total Plant Specific Expense 353 500 J23 558 J26 450 209 0.89%
Plant Non Specific Expense
FPower Expensze 7200 8 355 8 455 100 1.18%
Metwork Administration G 300 702 7163 141 1.97 %
Testing Expense 32 400 36 304 36,000 1 b5k 4. 46 %
Plant Operations 7200 8,365 B.,540 (16825 -27.91%
Engineering 18,500 20913 17 808 (3,005 -16.78%
Access Expense 11,700 12 548 11,300 (743) -6.34%
USF Funding 13,500 15,3592 12 585 (2,803 22207 %
Total Plant Non Specific Expense 7 200 103 314 102 470 (b 444) -5.25%
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Calculation Methods — Motor Vehicle
EXxpense

MOTOR VEHICLE & EQUIPMENT EXPENSE

Base Year Amount 31 ,ab4

Average Mumber Of Subscribers 16,350

Estimated Expense Per Subscriber 2

Beginning Of Month Subscribers 16,700

Met Subscrber Growth SN

End Of Month Subscribers 16,760

Manthly Average 16,730

Maonthly Expense Per Subscriber 017

Estimated Motaor Yehicle Exp Based On Subscriber Growth 2 844

Met Adjustments From lnput Section 0
Monthly Vehicle And OWE Expense 2 044
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Calculation Methods - Depreciation

0 Depreciation Expense should be reviewed
carefully.

0 Check for classes of assets or vintages that
are almost fully depreciated, adjust
accordingly.

0 Consider budgeted plant additions,
retirements, etc.
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Calculation Methods - Depreciation

0o Consider using a composite depreciation rate
If there are no material changes.

0 | have set up a monthly calculation
previously for a client to compute estimated
depreciation on their proposed balances due
to significant changes in equipment that used
specific identification depreciation. This
worked very well.
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Calculation Methods - Depreciation

|Depreciation and amortization

Baze Year Ordinary Depreciation 3,800 000
Baze Year Average Gross Plant 48 000 000
Composite Depreciation Rate  [A) 7.92% 7.92% 7.92%
Frojected Average Gross Plant (B) 49 165 547 A0 705 SBR

Depreciation 3,892 272 4014 191
Amartization of Extraordinary Retirement 350 035 a
Adjustment Far Fully Depr Software (1225 000
Depreciation & Amortization Expense 3,746,837 4,272,307 3,889,171
Curtis
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Presentation of Balance Sheet-Budget

0 A Balance Sheet Is necessary as well in a
well prepared budget in order to determine
the overall financial condition of your
company.

0 Many transactions affecting the balance sheet
accounts affect the Statement of Operations.

Unusual Write-Offs of Uncollectibles or Inventory
Gains/Losses on Investments

Depreciation

Retirements of Equipment

@ %k . > Debt Activity 49
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Calculation Methods - Cash

| 2005 Actual | 2006 |
|Cash and cash equivalents
Beg Of Year 1 065 427
Add: Net Margin 1,195 B43
Depreciation & Amortization 2821 B23
Collections Of Affiliate Accts Receivable 0
Loan Proceeds 0
FASB 106 Accrual In Excess Of Retiree Benefit Payments 0
Decr In Current Liabilities 0
Distributions From Subsidiary 0
Less: Principal Payments On LT Debt (538 523)
Plant Additions, net of inventory change (1,550 000
AFUDC (41,183
Capital Credits Paid (1,000 000
Equity In Affiliates Earnings (43,0007
Partnership Capital Calls O
End Of Year 1,065,427 2,109,987
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Calculation Methods — TPIS,

Materials And Their Interaction

[Telecommunications plant in service |

Beqg Of Year 48 258 187
Add: Plant Additions 1,550,000
Matenals And Supplies Transferred From Inventory 150,000
AFUDC 41,183
Less: Retirements 200 000
End Of Year 48,258,187 49,799,370

Materials and supplies

Beqg Of Year oby 72
Decreaze in COE Inventary (120 0007
End Of Year ab7,272 417,212
urtis
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Presentation of Balance Sheet-Budget

[Long term debt

Beg Of Year £ 042 BT
Add: Additional Loan Froceeds O
Less: Principal Payments On LT Debt (508 523)
End Of Year 7,042,677 6,504,154
Patronage capital
Beg Of Year 20,000 000
Add: Current Year Met Margin 1,200 000
Less: Patronage Capital Faid (1,000,000
End Of Year 20,000,000 20,200,000
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Budgeting For Subsidiaries

0o We recommend preparing a budget for the
parent and each subsidiary, If material.

0 Both Parent and Subsidiary should be linked,
as changes to one could affect the other.
Increases In wages, benefits, could flow
between the two entities. If linked, its simply
a matter of changing it in one place.
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Summary

0 Although preparing a budget/forecast can be
time-consuming, the end product is a useful
tool that can be used by all to monitor the
financial condition of a company, allowing
proactive changes to occur to assist a
company in achieving Iits goals and
objectives.
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