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Calculation Methods
Billed Interstate and Intrastate Access 
Services

Depending on size of company, you may want to 
use the change in access lines, computing a 
monthly average based on historical figures.
Consider any changes in rates, etc.

For more detail, consider extracting your billing 
information in to the budget spreadsheet.
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Calculation Methods – Interstate and 
Intrastate Access
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Calculation Methods – Texas USF
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Calculation Methods - Revenues
There are many methods to calculate the 
various revenues. I suggest examining your 
activity and determining what is best for your 
company.

Obviously there is a cost-benefit constraint, 
but the more time you spend on determining 
the method that will yield accurate results, 
the more useful your budget will be.
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Sample Of Comparative Information For Budget 
Monitoring and Reporting - Expenses
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Calculation Methods – Motor Vehicle 
Expense



46

Calculation Methods - Depreciation
Depreciation Expense should be reviewed 
carefully.

Check for classes of assets or vintages that 
are almost fully depreciated, adjust 
accordingly.

Consider budgeted plant additions, 
retirements, etc.
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Calculation Methods - Depreciation
Consider using a composite depreciation rate 
if there are no material changes.

I have set up a monthly calculation 
previously for a client to compute estimated 
depreciation on their proposed balances due 
to significant changes in equipment that used 
specific identification depreciation. This 
worked very well.
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Calculation Methods - Depreciation



49

Presentation of Balance Sheet-Budget
A Balance Sheet is necessary as well in a 
well prepared budget in order to determine 
the overall financial condition of your 
company.

Many transactions affecting the balance sheet 
accounts affect the Statement of Operations.

1. Unusual Write-Offs of Uncollectibles or Inventory
2. Gains/Losses on Investments
3. Depreciation
4. Retirements of Equipment
5. Debt Activity
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Calculation Methods - Cash
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Calculation Methods – TPIS, 
Materials And Their Interaction
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Presentation of Balance Sheet-Budget



53

Budgeting For Subsidiaries
We recommend preparing a budget for the 
parent and each subsidiary, if material.

Both Parent and Subsidiary should be linked, 
as changes to one could affect the other. 
Increases in wages, benefits, could flow 
between the two entities. If linked, its simply 
a matter of changing it in one place.
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Summary
Although preparing a budget/forecast can be 
time-consuming, the end product is a useful 
tool that can be used by all to monitor the 
financial condition of a company, allowing 
proactive changes to occur to assist a 
company in achieving its goals and 
objectives.
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